ERRS 3

TASK ORDER ALLOCATION MATRIX

Estimated Cost: $ 100,000

SITE NAME: _ (E09617) United Production Tank Battery
SSID NUMBER: V6JIX

PROJECT OFFICER EVALUATON EQM SHAW COMMENTS
FACTORS
1. PAST PERFORMANCE
2. COI SCREEN - if an issue is known
OSC EVALUATON FACTORS EQM SHAW COMMENTS
1. MEET RESPONSE TIME REQUIREMENTS
2. COMPANY EXPERTISE/EXPERIENCE - X EQM has provided better contract performance for OSC.
A. Knowledge of cleanup methods/techniques
needed for project
B. Technical Competence and Skills in
conducting similar projects
C. Completion of required activities on schedule
and within budget, and accomplish cleanup
goals on similar projects
D. Range and Depth of experience
3. COST CONSIDERATIONS
A. Fixed Rates - Personnel and Equipment
B. Total Costs
C. Mob/Demob
4. PROXIMITY TO SITE, Familiarity with local
issues
6. RATIONALE FOR and RECOMMENDATION X EQM is being selected due to rotation of ERRS contractor in
OF CONTRACTOR SELECTION Southern La. The last TO was issued to SHAW. The Shaw TO was
for 200K.
OSC: > Date: 9/29/2009 Supervisor: Date:
Project Officer: Date:
Contracting Officer: Date:
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